Study on Internal Control of Enterprise Group by 潘爱玲
 
分类号                   密级                




厦  门   大   学 






工作完成日期  2007 年 6 月    
  




                          厦 门 大 学 
 
























博   士   后   姓   名 潘 爱 玲 
流动站（一级学科）名称  工商管理  




研究工作起始时间 2004 年 7 月 




厦 门 大 学 


























本研究报告属于：  1、保密（ ），  2、不保密（  ） 
 
纸本在        年解密后适用本授权书； 
 
电子版在   年解密后适用本授权书。 







作者签名：      日期：  年 月 日 
 
 


























本研究报告属于：  1、保密（ √），  2、不保密（  ） 
纸本在    三 年解密后适用本授权书； 
电子版在  三年解密后适用本授权书。 
   （请在以上相应括号内打“√”） 
 
 
作者签名：潘爱玲      日期： 2007 年 7 月 16 日 


















摘  要 
 
自 20 世纪初以来，随着企业集团规模的不断扩大和实力的逐渐增强，它们
在各国经济生活中的地位日益提高。我国的企业集团是在 20 世纪 80 年代初企业































































































Since early of 20th century, along with continuously enlarged scope and strengthened 
capability, enterprise group have been playing an more and more important role in every 
country’s economy. In China, enterprise group started to grow up in early 1980s, based 
on horizontal unity. 
After 1990s, marketing regulations and roles have been adopted in China, a lot of 
parent-subsidiary enterprise groups have been established mainly through property 
ownership. However, at the time of fast developing of these enterprise groups, some 
adverse issues were brought out, like subsidiary companies sometimes being out of 
control, internal management being in disorder, subsidiary companies’ fund being 
withdrawn up deliberately by parent companies, etc. Therefore, looking into internal 
control of enterprise group, study key factors during internal control implementation, 
will provide useful information to decision makers. Currently, within our country, study 
upon internal control mostly focus on single companies, some areas are blank, even lack 
of systematic research towards internal control according to enterprise groups’ 
characteristics. In view of this, this paper will integrate internal control with corporate 
governance, and make systematical study for internal control frame and each element 
within emprise group, in order to enrich and expand theories of internal control and 
group financial management. Thus, studies in this paper are valuable in academy, also in 
practices and application. 
With qualitative and quantitative methodology, comprehensive analysis crossing 
different subjects and comparison analytic method, considering present defects in 
internal control study and features of enterprise group, this paper aims to conduct 
systematical research and carry out following study activities: 
    1. Systematically organize evolution of internal control theory, and review existing 
related studies, point out their weaknesses and extract implications to this article. 
2. Construct overall frame for enterprise group internal control, based on enterprise 
group characteristics and internal control objective. This article thinks that enterprise 













guarantee enterprise group strategy implementation. Internal control elements of 
enterprise group includes: shares control, information control, finance control, risk 
control, performance control, organization training mechanism, and trust and 
cooperation mechanism. 
3. Elaboration of per shares control, information control, finance control, risk 
control, performance control, organization training mechanism, and trust and 
cooperation mechanism. Analyzing selection principles of each element and the 
interrelationship among them, and also analyzing their roles in internal control targets . 
Demonstration the control principle, key control point, control content, control route and 
assistant actions of every element. 
4. Study the evaluation, reactions and dynamic optimization of enterprise group 
internal control. Explain meanings of internal control measurement and self evaluation, 
self evaluation methods and processes, self evaluation factors designing, evaluation 
standard and structure of self evaluation system; at the same time feedback and 
improvement actions of internal control within enterprise group are also studied. 
This paper possesses innovations in four aspects: 
1. Constitute integral frame of internal control within enterprise group. 
Corresponding to previous defects of internal control studies, from perspective of 
characteristics and nature of enterprise group, strategic targets and sub-targets are 
defined. That guided by these targets, internal control elements are selected, 
relationships among each element  and internal control aims are also demonstrated, all 
of these contribute to expansion of internal control study. 
2. Make synergy and integrity concept existing through out study towards internal 
control of enterprise group. This paper considers enterprise group as a network system, 
advocating integrity idea fully adopted within internal control. One hand, every internal 
control elements are required to coordinate and produce synergy effect; on the other 
hand, integrity awareness should be emphasized when internal control elements are 
working, this is especially outstanding in risk management. All the risk factors, all kinds 
of risk management methods and total resources should be placed in one network system 
for overall consideration and coordination, and from enterprise group integral point of 
view, to analyze, recognize and assess all confronted risks and take corresponding 













3. Integrate organization learning mechanism and confidence mechanism into 
internal control frame of enterprise group. From perspective of company government 
combination with internal control, characteristically take learning mechanism and 
confidence mechanism as elements of enterprise group internal control, which avoids 
conflicts between rigid control and flexible control, between self control and other 
control. At the end to establish interacted and coordinative mechanism, further extend 
and enrich internal control theories. 
4. Deferent from previous external evaluation upon internal control, creating self 
evaluation system within enterprise group. This paper conducts analysis of self 
evaluation methods and procedures, self evaluation factors designing and standards 
within enterprise group, to establish internal control assessment system frame, and bring 
forward directions of feedback evaluation and internal control dynamic optimization. 
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目   录 
导  论 ............................................................... 7 
1 内部控制理论的发展述评 ............................................ 12 
1.1 内部控制理论的发展........................................... 12 
1.1.1 内部牵制阶段 ........................................... 12 
1.1.2 内部控制制度阶段 ....................................... 13 
1.1.3 内部控制结构阶段 ....................................... 14 
1.1.4 内部控制整体框架阶段 ................................... 15 
1.1.5 企业风险管理整体框架阶段 ............................... 17 
1.2 内部控制与组织演化........................................... 20 
1.2.1 内部控制的功能 ......................................... 21 
1.2.2 组织演化与内部控制的发展 ............................... 22 
1.2.3 从组织演化的视角对内部控制发展的思考 ................... 24 
1.3 加拿大 COCO 报告对内部控制范畴的拓展.......................... 26 
1.3.1 基于独立审计的内部控制观：目标和规范 ................... 27 
1.3.2 COCO 报告的特色：基于公司治理的内部控制观............... 29 
1.4 对内部控制理论的反思及对本文的启示........................... 32 
2 企业集团内部控制框架的构建 ........................................ 35 
2.1 企业集团的概念和本质......................................... 35 
2.1.1 企业集团的概念和类型 ................................... 35 
2.1.2 企业集团的主要特征 ..................................... 37 
2.1.3 企业集团本质的经济学分析 ............................... 37 
2.2 从委托代理关系看企业集团内部控制............................. 40 
2.2.1 代理理论 ............................................... 40 
2.2.2 内部控制产生的动因和局限性 ............................. 42 
2.2.3 企业集团内部控制中的委托代理关系分析 ................... 43 
2.3 企业集团内部控制中的信任合作与组织学习....................... 46 

















2.3.2 互动与企业集团内部控制 ................................. 48 
2.4 企业集团内部控制的整体框架................................... 51 
2.4.1 企业集团内部控制的涵义.................................. 51 
2.4.2  构建企业集团内部控制的基本思路 ........................ 52 
2.4.3 企业集团内部控制框架：目标设定和控制要素选择 ........... 53 
3 企业集团的股权控制 ................................................ 59 
3.1 企业集团股权控制的特性与基本原则............................. 59 
3.1.1 我国企业集团股权控制中存在的问题 ....................... 59 
3.1.2 企业集团股权结构决策的特性 ............................. 61 
3.1.3 企业集团股权控制的基本原则 ............................. 62 
3.2 企业集团股权控制的战略规划与调整............................. 64 
3.2.1 企业集团股权控制中的战略导向 ........................... 64 
3.2.2 企业集团股权控制中的战略规划 ........................... 65 
3.2.3 企业集团股权控制中的战略调整 ........................... 66 
3.3 母公司的参股控股比例分析..................................... 68 
3.3.1 优股权结构：控制权收益和风险的权衡 ................... 68 
3.3.2 基于战略的母公司参股控股比例分析 ....................... 71 
3.4 企业集团中控股链条的控制与管理............................... 74 
3.4.1 母公司的控股方式 ....................................... 74 
3.4.2 控股方式的比较分析：关于控股链条的讨论 ................. 75 
4 企业集团的信息控制 ................................................ 79 
4.1 企业集团中的信息不对称与子公司的机会主义行为................. 79 
4.1.1 信息不对称和企业集团契约的不完全性 ..................... 79 
4.1.2 企业集团内部信息不对称和信息控制弱化的现实表现 ......... 80 
4.1.3 信息不对称条件下的子公司机会主义行为 ................... 81 
4.2 信息控制与集团的协同效应..................................... 83 
4.2.1 信息控制的协同效应 ..................................... 83 

















4.3 企业集团内部信息控制和信息网络化平台的构建................... 86 
4.3.1 构建信息网络化平台的基本思想和原则 ..................... 86 
4.3.2 基于网络信息化平台构建思想的信息系统变革 ............... 88 
4.3.3 企业集团信息网络化平台的设计模式 ....................... 89 
4.3.4 企业集团信息控制的手段 ................................. 90 
4.3.5 企业集团内部信息网络化平台的风险及其内部控制 ........... 91 
5 企业集团的财务控制 ................................................ 94 
5.1 企业集团财务控制概述......................................... 94 
5.1.1 企业集团财务控制概念的界定 ............................. 94 
5.1.2 集团财务控制和单一企业财务控制的区别 ................... 94 
5.2 企业集团财务控制模式......................................... 96 
5.2.1 企业集团财务控制模式的比较 ............................. 96 
5.2.2 影响模式选择的因素 ..................................... 98 
5.3 企业集团财务活动的控制....................................... 99 
5.3.1 融资控制 ............................................... 99 
5.3.2 投资控制 .............................................. 102 
5.3.3 利润分配控制 .......................................... 103 
5.3.4 企业集团的资金营运控制 ................................ 104 
5.4 企业集团财务控制机制........................................ 105 
5.4.1 企业集团预算控制 ...................................... 106 
5.4.2 企业集团财务制度控制 .................................. 106 
5.4.3 企业集团财务人员控制 .................................. 107 
6 企业集团的风险管理 ............................................... 109 
6.1 世界各主要国家的内部控制框架和风险管理：比较和借鉴.......... 109 
6.1.1 英国的特恩布尔报告及其借鉴 ............................ 109 
6.1.2 美国的 COSO 报告及其借鉴 ............................... 110 
6.1.3 加拿大的内部控制规范及其借鉴 .......................... 111 

















6.2 企业集团内部控制框架中风险管理理念和整合风险管理............ 113 
6.2.1 企业集团风险管理理念 .................................. 113 
6.2.2 企业集团的整合风险管理：必要性与可行性 ................ 115 
6.3 企业集团风险控制的系统过程.................................. 117 
6.3.1 风险管理的目标设定 .................................... 117 
6.3.2 风险识别 .............................................. 117 
6.3.3 风险评估 .............................................. 119 
6.3.4 风险处理 .............................................. 119 
6.3.5 风险管理报告 .......................................... 122 
6.4 企业集团风险管理的基础条件.................................. 122 
7 企业集团内部的绩效评价 ........................................... 125 
7.1 国内外绩效评价的演进及存在的问题............................ 125 
7.1.1 相关概念界定 .......................................... 125 
7.1.2 国内外绩效评价的发展历程............................... 125 
7.1.3 目前绩效评价中存在的问题 .............................. 127 
7.2 母子公司绩效评价的特殊性及其功能............................ 129 
7.2.1 母子公司绩效评价的特殊性 .............................. 129 
7.2.2 企业集团绩效评价的功能 ................................ 130 
7.3 企业集团绩效评价体系的构建基础.............................. 130 
7.3.1 系统论对企业集团绩效评价的指导意义 .................... 130 
7.3.2 构建企业集团绩效评价体系应注意的问题 .................. 131 
7.4 绩效评价指标体系的设计...................................... 133 
7.4.1 影响子公司目前发展的财务指标 .......................... 134 
7.4.2 影响子公司持续发展的指标 .............................. 136 
7.5 绩效评价方法................................................ 140 
7.5.1 指标的无量纲处理 ...................................... 140 
7.5.2 指标权重的设计 ........................................ 141 

















7.6 做好企业集团绩效评价的配套措施.............................. 143 
7.6.1 认真评估企业集团自身的管理水平 ........................ 143 
7.6.2 构建与完善绩效评价信息系统 ............................ 144 
8 企业集团的组织学习机制 ........................................... 145 
8.1 传统内部控制的困境与重构：基于组织学习视角的分析............ 145 
8.1.1 传统内部控制的缺陷：控制刚性与组织柔性的冲突 .......... 145 
8.1.2 内部控制的重构和组织学习 .............................. 147 
8.2 组织学习与企业集团内部控制的行为引导功能.................... 147 
8.2.1 组织学习与企业集团内部网络的竞争优势 .................. 148 
8.2.2 企业集团内部的组织学习与知识管理 ...................... 150 
8.2.3 组织学习过程中集团内部控制的行为引导 .................. 154 
8.3 企业集团内部控制引导组织学习的基本路径...................... 155 
8.3.1 组织学习的影响因素 .................................... 156 
8.3.2 集团内引导组织学习的路径 .............................. 158 
9 企业集团的信任机制 ............................................... 161 
9.1 组织间的信任与合作.......................................... 161 
9.1.1 信任与组织间信任....................................... 161 
9.1.2 信任与合作 ............................................ 163 
9.2 企业集团内部控制框架中的信任与控制.......................... 164 
9.2.1 企业集团内部网络的关系性交易及其合作性 ................ 165 
9.2.2 集团内部控制中的信任与控制：一个比较性评价 ............ 167 
9.3 企业集团内部控制框架中信任机制的构建与维系.................. 173 
9.3.1 信任机制的产生 ........................................ 173 
9.3.2 信任机制的维系 ........................................ 175 
9.3.3 集团文化与信任机制 .................................... 176 
10 企业集团内部控制评价与反馈 ...................................... 179 
10.1 企业集团内部控制评价概述................................... 179 

















10.1.2 内部控制自我评价的意义 ............................... 180 
10.2 内部控制自我评价的方法和流程............................... 181 
10.2.1 内部控制自我评价的主要方法 ........................... 181 
10.2.2 内部控制自我评价的实施流程 ........................... 181 
10.3 内部控制自我评价体系的构建................................. 183 
10.3.1 内部控制自我评价指标设计.............................. 183 
10.3.2 内部控制自我评价标准的确立 ........................... 185 
10.3.3 内部控制评价体系框架 ................................. 187 
10.4 内部控制评价的反馈与改进................................... 188 
10.4.1 内部控制评价反馈与改进的内容 ......................... 189 
10.4.2 内部控制评价的配套措施 ............................... 190 
结 论 .............................................................. 191 
参考文献 ........................................................... 193 
致   谢 ............................................................ 203 
博士生期间发表的学术论文、专著 ..................................... 204 
博士后期间发表的学术论文、专著 ..................................... 205 
个人简历 ........................................................... 206 

















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
